ADMINISTRATIVE STAFF WORKSHOP
From context to capabilities: AI literacies for administrative work in higher education

Broader framing
This workshop recognises that meaningful AI integration in higher education depends not only on what happens in the classroom, but on the capabilities, confidence, and critical awareness of staff who support it. The workshop brings two institutional contexts into dialogue: Stellenbosch University in South Africa and Kaunas University of Technology in Lithuania. Although contexts differ significantly, both are navigating the same fundamental question: what does it mean to work with AI thoughtfully and responsibly in higher education? We adopt a dialogical approach, using the SA experience as a reflective lens that may illuminate something useful for the KTU context, and vice versa. The workshop will move from context to concept to practice concluding with practical experiences how large language models can support and enhance daily administrative work. 
Session Aims
1. Contextualising AI in teaching and learning within the Global South
2. [bookmark: _Hlk229660897]Developing a working understanding of AI literacies as framework to engage critically with generative AI (GenAI) tools across different institutional environments
3. Exploring the practical affordances of generative AI for administrative tasks through hands-on application
	Session 1: Contextual introduction 
· South African /Stellenbosch University /Centre for Learning Technologies context with further reference to African Higher Education in Emergencies network (AHEEN) 
· Highlighting aspects related to multiculturism, multilingualism, inclusivity 

	Session 2 AI literacies for administrative staff
· Introduction to concept of GenAI literacies
· Exploring the affordances of GenAI: what it can do and cannot do 
· Discussion of equity, bias, and language considerations when using GenAI tools with attention to multilingual realities in both contexts 

	[bookmark: _Hlk229659821]Session 3 Practical application of GenAI in daily administrative practice
· Brief overview of selected large language models and their key affordances relevant to administrative work
· Guided hands-on exploration across practical case studies 


[bookmark: _Hlk229659834]Notes:
· Dialogue and reciprocal exchange will form the basis of the workshop
· All three sections will be interactive, with paired and group activities
· Readings & case studies will be included where appropriate
